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General Overview
• The effectiveness of corporate enterprises depends on numerous factors; one of the most important 
ones is the organizational structure.

• The distribution of responsibilities among employees influences the operations and internal processes.

• There are several structures utilized by enterprises – here are the four main ones:

1. Functional

2. Service-line

3. Matrix

4. Flat

• These four can be implemented in health-care organizations.

• Here is a detailed description of all 4 types (see the next slides).











Summary

• We have 4 main organizational structures that are used in clinical 
settings to provide healthcare services to patients in need.

1. Functional: strict hierarchy.
2. Service-line: specialized for specific patient needs.
3. Matrix: integrated and efficient.
4. Flat: horizontal, provides direct decentralized care.
• All 4 have pros and cons.
• Organizations can choose between them depending on their aims, 

problems they may face, and other factors.
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