Healthcare Organizational Structures

1. Types of Organizational Structures in Healthcare
¢ Functional structure
e Service line structure
e Matrix structure
e Flat structure

2. Advantages of Functional and Flat Structures

Structure Primary Advantage

Functional Structure is the clearly defined role distribution and
well-defined boundaries, which lead to a high
level of expertise in each department.

Flat Structure decentralized decision-making, allowing
professionals more freedom in their roles,
reducing bureaucracy, and promoting
inexpensive, patient-oriented services.

3. Differences Between Service Line and Matrix Structures

Structure Description

Service Line Structure Focuses on specific service lines (e.g.,
cardiovascular services) that integrate
financial, operational, and strategic aspects,
targeting patients with specific needs.

Matrix Structure Combines both functional and product-
based structures, allowing for dual
authority relationships where employees
report to multiple leaders. It promotes
flexibility by superimposing horizontal
management over the vertical hierarchy.




4. Examples of Organizational Structures in Healthcare
Functional Organizational Structure:

sExample: A hospital with distinct departments (e.g., cardiology, pediatrics) each
managed by a department head. Key point: Clear hierarchy and specialized roles
within departments.

Service Line Organizational Structure:

eExample: A hospital focusing on a specific service, like a cardiovascular service
line that includes all cardiac care. Key point: Services organized around specific
patient needs, promoting streamlined care.

Matrix Organizational Structure:

eExample: A healthcare team where staff from different departments (e.g., surgery
and anesthesia) collaborate on patient care. Key point: Dual reporting relationships,
allowing flexibility and teamwork across functions.

Flat Organizational Structure:

eExample: A small clinic with minimal management layers, where all staff
collaborate closely. Key point: Decentralized decision-making that promotes quick,
patient focused care.
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