Community Medicine Management
Activity — 2nd Week

e What is one of the most important factors influencing the
effectiveness of corporate enterprises?
a) Financial resources
b) Organizational structure
c¢) Technological advancements
d) Employee satisfaction
Answer: b) Organizational structure

e What aspect of an organization significantly affects its
operations and internal processes?
a) Number of employees
b) Distribution of responsibilities
c¢) Financial budgets
d) Leadership style
Answer: b) Distribution of responsibilities

e Which of the following is NOT one of the four main
organizational structures?
a) Functional
b) Service-line
c¢) Hierarchical
d) Matrix
Answer: c¢) Hierarchical



e What is the key characteristic of the functional organizational
structure?
a) Decentralized decision-making
b) Strict hierarchy
c) Integration of different departments
d) Patient-centered care
Answer: b) Strict hierarchy

e Which structure is specialized to meet specific patient needs?
a) Functional
b) Service-line
c) Matrix
d) Flat
Answer: b) Service-line

e Which organizational structure integrates efficiency by
combining functional and service-line approaches?
a) Functional
b) Service-line
c) Matrix
d) Flat
Answer: c) Matrix

e What is a defining characteristic of the flat organizational
structure?
a) Hierarchical and rigid
b) Patient specialization
c) Decentralized care with horizontal management



d) Complex integrated systems
Answer: c¢) Decentralized care with horizontal management

What is a common feature of all four organizational
structures?

a) They are hierarchical.

b) They are used to provide healthcare services in clinical settings.
c) They rely solely on patient feedback.

d) They eliminate employee responsibilities.

Answer: b) They are used to provide healthcare services in clinical
settings.

What should organizations consider when choosing an
appropriate structure?

a) Their financial resources

b) Leadership style only

c¢) Their aims, problems, and other factors

d) Employee satisfaction levels only

Answer: c¢) Their aims, problems, and other factors

Which of the following statements best describes the role of
organizational structure in enterprises?

a) It determines the company's market position.

b) It influences operations and internal processes.

c) It decides the financial success of the organization.

d) It replaces the need for effective leadership.

Answer: b) It influences operations and internal processes.



e Which organizational structure is primarily characterized by
its hierarchical approach?
a) Matrix
b) Functional
c) Flat
d) Service-line
Answer: b) Functional

e What does a service-line structure prioritize in healthcare
settings?
a) Specialization for specific patient needs
b) Reducing operational costs
c¢) Increasing managerial roles
d) Merging departments
Answer: a) Specialization for specific patient needs

e What is a significant advantage of the matrix structure in
healthcare?
a) Simplified reporting systems
b) Integration and improved efficiency
c¢) Elimination of hierarchy
d) Focus on patient specialization
Answer: b) Integration and improved efficiency

e In which scenario would a flat organizational structure be
most effective?
a) Managing a large, complex healthcare organization



b) Providing direct, decentralized care in smaller clinics

c¢) Implementing a hierarchical decision-making process

d) Coordinating between multiple service lines

Answer: b) Providing direct, decentralized care in smaller clinics

Which organizational structure is most suitable for handling
highly specialized medical departments?

a) Functional

b) Service-line

c) Matrix

d) Flat

Answer: b) Service-line

Which structure promotes both integration and specialization?
a) Flat

b) Functional

c) Matrix

d) Service-line

Answer: c) Matrix

Why might an organization choose the matrix structure over
the functional structure?

a) To improve patient-focused specialization

b) To enhance integration and efficiency

c¢) To decentralize care

d) To reduce hierarchy

Answer: b) To enhance integration and efficiency



e What is a primary consideration for healthcare organizations
when choosing an organizational structure?
a) The geographic location of the organization
b) The level of government regulations
c) The organization’s specific goals and challenges
d) The availability of financial resources
Answer: c¢) The organization’s specific goals and challenges

e What is a notable characteristic of functional structures in
healthcare organizations?
a) Focused on cross-functional collaboration
b) Employees report to multiple managers
c¢) Clear and strict hierarchy
d) Decentralized patient care management
Answer: c) Clear and strict hierarchy

e What is a disadvantage of the functional structure?
a) Overcomplication of processes
b) Lack of accountability
c¢) Slow decision-making in multi-department scenarios
d) Limited resources for employee specialization
Answer: ¢) Slow decision-making in multi-department scenarios

e Which healthcare organization is most likely to benefit from a
service-line structure?



a) A hospital with a diverse range of patient needs

b) A clinic offering general medical services

c¢) A small, community-based healthcare facility

d) A telemedicine platform for remote care

Answer: a) A hospital with a diverse range of patient needs

Why is the matrix structure considered efficient for healthcare
organizations?

a) It eliminates the need for departmental coordination.

b) It combines functional and service-line strengths.

c) It relies solely on horizontal management.

d) It reduces employee responsibilities.

Answer: b) It combines functional and service-line strengths.

Which of the following best describes the flat structure in
healthcare?

a) It emphasizes centralized management.

b) It promotes direct, decentralized care.

c) It is highly effective for managing large organizations.

d) It eliminates the need for specialized roles.

Answer: b) It promotes direct, decentralized care.

What is a potential challenge for organizations using a flat
structure?

a) Difficulty in making decentralized decisions

b) Reduced communication among staff

c) Scaling for large healthcare organizations

d) Ineffective use of hierarchy

Answer: ¢) Scaling for large healthcare organizations



e Which organizational structure is best suited for smaller
healthcare facilities with direct patient interactions?
a) Functional
b) Service-line
c) Matrix
d) Flat
Answer: d) Flat

e Why might a healthcare organization avoid a functional
structure?
a) Difficulty in managing large numbers of patients
b) Inefficiency in cross-department coordination
c¢) Overcomplication in managerial roles
d) Lack of direct patient care focus
Answer: b) Inefficiency in cross-department coordination

e What is the main goal of selecting an organizational structure
in healthcare?
a) To streamline financial reporting
b) To maximize efficiency and patient care
c¢) To ensure employee satisfaction
d) To comply with government regulations
Answer: b) To maximize efficiency and patient care

e Which of the following is true about the pros and cons of these
organizational structures?
a) All structures are equally suitable for all organizations.



b) Each structure has unique strengths and weaknesses.

c¢) Functional structures have no disadvantages.

d) Flat structures are universally applicable.

Answer: b) Each structure has unique strengths and weaknesses.

e Why is flexibility important in choosing an organizational
structure?
a) To align with changing market trends
b) To adapt to the organization's aims and challenges
c¢) To reduce operational costs
d) To ensure compliance with healthcare laws
Answer: b) To adapt to the organization's aims and challenges
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