
Health Care Management Q- LEC 1  

Multiple-Choice Questions 

1. What is the primary focus of health management?  

A) Financial management 

B) Application of management principles in health care 

C) Personnel training 

D) Patient advocacy 

2. Which of the following best describes the role of managers in health care 

organizations?  

A) To provide direct patient care 

B) To ensure tasks align with organizational goals 

C) To perform clinical procedures 

D) To manage only human resources 

3. What are the two domains managers must balance?  

A) External and Internal Domains 

B) Financial and Operational Domains 

C) Leadership and Management Domains 

D) Clinical and Administrative Domains 

4. Which of the following is NOT one of the six management functions?  

A) Planning 

B) Directing 

C) Supervising 

D) Controlling 

5. According to Katz (1974), which skill involves the ability to analyze and 

solve complex problems?  

A) Technical Skills 

B) Interpersonal Skills 

C) Conceptual Skills 

D) Managerial Skills 

6. In which management structure do authority and responsibility decrease 

as you move down the hierarchy?  

A) Team-Based Model 

B) Matrix Structure 

C) Vertical Structure 

D) Service Line Management 



7. What distinguishes leadership from management in health care settings? 

 A) Leaders focus on maintaining operations, while managers focus on vision. 

B) Leaders are not essential for organizational success. 

C) Leaders and managers perform the same roles. 

D) Leaders inspire and drive change, while managers maintain stability. 

8. Which leadership style emphasizes high performance standards and is 

effective for self-motivated employees?  

A) Coaching 

B) Pacesetting 

C) Participative 

D) Coercive 

9. What is a key characteristic of the participative leadership style?  

A) It involves directive decision-making. 

B) It values input from specialized staff. 

C) It focuses solely on task completion. 

D) It avoids employee involvement in decision-making. 

10. Which leadership style is most appropriate for emergency situations?  

A) Coaching 

B) Participative 

C) Coercive 

D) Pacesetting  

Answers 

1. B 

2. B 

3. A 

4. C 

5. C 

6. C 

7. D 

8. B 

9. B 

10. C  

1. Which statement best reflects the importance of coordination in health 

care management?  

A) Coordination reduces the need for specialized training among staff. 

B) Individual staff members can effectively operate independently to achieve 

organizational goals. 

C) Managers must ensure seamless collaboration among specialized 



disciplines to provide effective services. 

D) Coordination is primarily the responsibility of lower-level employees. 

2. In the context of health care management, which of the following 

statements accurately describes the role of managers?  

A) Managers should focus solely on internal operations without regard to 

external influences. 

B) Managers have the authority to shape organizational strategy based on 

internal and external assessments. 

C) The primary role of managers is to ensure compliance with health 

regulations. 

D) Managers primarily delegate tasks without making significant decisions. 

3. What does the "controlling" function of management primarily involve? 

 A) Setting performance targets for the organization. 

B) Developing training programs for staff. 

C) Monitoring actual performance against standards and implementing 

corrective actions. 

D) Allocating resources and assigning tasks to employees. 

4. Which leadership style is characterized by focusing on personal 

development rather than immediate task completion?  

A) Coercive 

B) Participative 

C) Coaching 

D) Pacesetting 

5. Which of the following best describes the concept of a matrix 

organizational structure in health care?  

A) A rigid hierarchy that limits communication between departments. 

B) A flexible structure that allows for shared resources across departments to 

achieve specific goals. 

C) A system where each department operates independently without 

collaboration. 

D) A traditional model that has been largely replaced by team-based 

approaches. 

6. What critical competency is necessary for a manager when determining 

strategies to reduce patient complaints?  

A) Interpersonal Skills 

B) Technical Skills 

C) Conceptual Skills 

D) Managerial Skills 



7. Which leadership style is least effective in promoting long-term employee 

satisfaction in health care settings?  

A) Participative 

B) Pacesetting 

C) Coaching 

D) Coercive 

8. Why is balancing external and internal domains considered challenging 

for health care managers?  

A) External factors are more important than internal operations. 

B) Managers must constantly adapt to changing regulations and community 

needs while ensuring daily operations run smoothly. 

C) Internal operations are static and require little attention. 

D) The internal domain is solely focused on financial management. 

9. In health care management, what is the primary consequence of adopting 

a purely coercive leadership style?  

A) Enhanced teamwork and collaboration among staff. 

B) Increased turnover rates and employee dissatisfaction. 

C) Improved compliance with procedures and protocols. 

D) Greater innovation in problem-solving. 

10. Which leadership style best accommodates the input of highly trained 

health care professionals in decision-making?  

A) Coercive 

B) Participative 

C) Pacesetting 

D) Autocratic 

Answers 

1. C 
2. B 
3. C 
4. C 
5. B 
6. C 
7. D 
8. B 
9. B 
10. B  

 

 



11. What is a primary reason health care organizations require 

management?  

A) To reduce costs across all departments. 

B) To ensure compliance with legal standards. 

C) To coordinate efforts and achieve common goals through teamwork. 

D) To maximize the use of technology in patient care. 

12. Which of the following best describes the importance of the planning 

function in health care management?  

A) It solely focuses on budget allocation for departments. 

B) It sets the direction and prioritizes activities for future success. 

C) It involves daily operational tasks without a strategic outlook. 

D) It emphasizes the management of human resources exclusively. 

13. In which scenario would a coercive leadership style be most appropriate?  

A) When fostering a culture of innovation among staff. 

B) During a crisis that requires immediate action to ensure patient safety. 

C) When implementing new technology that staff are resistant to. 

D) In regular team meetings to encourage collaboration. 

14. What distinguishes a service line management model in health care?  

A) It centralizes all decision-making at the executive level. 

B) It divides the hospital into specialized clinical areas managed as distinct 

units. 

C) It eliminates the need for managers at lower levels. 

D) It focuses on administrative tasks rather than clinical outcomes. 

15. How do technical skills contribute to a manager's effectiveness in health 

care?  

A) They enable managers to perform clinical tasks directly. 

B) They allow managers to understand and implement complex operational 

systems. 

C) They are unnecessary since management focuses on leadership. 

D) They primarily aid in interpersonal communication with staff. 

16. Which management function is crucial for ensuring that the organization 

meets established quality standards?  

A) Staffing 

B) Controlling 

C) Planning 

D) Directing 

17. Why is participative leadership particularly effective in health care 

settings?  



A) It allows leaders to maintain strict control over staff actions. 

B) It encourages autonomy and leverages the expertise of trained 

professionals. 

C) It simplifies decision-making by removing employee input. 

D) It focuses solely on meeting regulatory compliance. 

18. What is a potential drawback of the pacesetting leadership style?  

A) It may lead to complacency among employees. 

B) It can overwhelm employees who are not self-motivated. 

C) It discourages high performance by lowering standards. 

D) It fosters a lack of accountability in the workplace. 

19. In terms of management structure, what is a key characteristic of a 

matrix model?  

A) It relies on a strict hierarchy with little flexibility. 

B) It promotes collaboration across departments for specific projects. 

C) It isolates departments from one another to streamline operations. 

D) It prioritizes administrative functions over clinical ones. 

20. Which of the following competencies is most critical when a manager is 

analyzing community health needs?  

A) Technical Skills 

B) Interpersonal Skills 

C) Conceptual Skills 

D) Organizational Skills 

Answers 

11. C 
12. B 
13. B 
14. B 
15. B 
16. B 
17. B 
18. B 
19. B 
20. C 

21. What is the main objective of the organizing function in health care 

management?  

A) To ensure compliance with external regulations. 

B) To allocate resources and delegate tasks effectively to meet deadlines. 

C) To develop training programs for staff development. 

D) To monitor and evaluate performance outcomes. 



22. Which of the following best describes the "external domain" in health 

care management?  

A) Internal staffing and workflow processes. 

B) Factors and influences that exist outside the organization but impact its 

operations. 

C) The financial resources available to the organization. 

D) The management hierarchy within the organization. 

23. What potential impact can a coercive leadership style have on 

organizational culture?  

A) It fosters creativity and innovation among staff. 

B) It creates a culture of fear, potentially leading to high turnover. 

C) It encourages open communication and collaboration. 

D) It simplifies decision-making processes. 

24. In the context of health care management, what does "staffing" primarily 

involve?  

A) Setting performance targets for the organization. 

B) Acquiring, retaining, and developing human resources. 

C) Monitoring compliance with health regulations. 

D) Allocating budget resources across departments. 

25. What is a key challenge of the matrix organizational structure in health 

care?  

A) It limits communication between departments. 

B) It can create confusion regarding authority and responsibility among staff. 

C) It eliminates the need for specialized roles. 

D) It reduces the overall quality of patient care. 

26. Which leadership style is most aligned with the concept of empowering 

employees?  

A) Coercive 

B) Pacesetting 

C) Participative 

D) Autocratic 

27. How does the controlling function directly contribute to quality assurance 

in health care?  

A) By establishing new policies for staff training. 

B) By monitoring adherence to established performance standards and 

addressing deviations. 

C) By solely focusing on financial metrics. 

D) By setting long-term strategic goals. 



28. What distinguishes the coaching leadership style from other styles?  

A) It focuses primarily on achieving immediate results. 

B) It emphasizes the personal and professional development of staff over 

tasks. 

C) It relies heavily on giving directives and instructions. 

D) It does not encourage feedback from employees. 

29. Which competency is essential for managers when making strategic 

decisions based on community health assessments?  

A) Technical Skills 

B) Conceptual Skills 

C) Interpersonal Skills 

D) Operational Skills 

30. What is the primary focus of health care managers when addressing 

internal domain issues?  

A) Evaluating the organization's market position. 

B) Ensuring adequate staffing and quality of care. 

C) Aligning the organization with external regulatory requirements. 

D) Planning long-term strategic initiatives. 

Answers 

21. B 
22. B 
23. B 
24. B 
25. B 
26. C 
27. B 
28. B 
29. B 
30. B 

31. Which function of management is primarily concerned with ensuring that 

organizational tasks are executed efficiently?  

A) Planning 

B) Organizing 

C) Directing 

D) Controlling 

32. In what scenario would a health care manager prioritize the external 

domain over the internal domain?  

A) When hiring new staff 

B) When evaluating patient satisfaction 



C) When responding to changes in community health needs 

D) When assessing departmental performance 

33. What is a significant disadvantage of relying solely on pacesetting 

leadership in a health care setting?  

A) It fails to set clear expectations for performance. 

B) It may lead to burnout among high-performing staff. 

C) It does not encourage collaboration among teams. 

D) It creates ambiguity in decision-making processes. 

34. Which of the following competencies would be most beneficial for a 

manager who needs to mediate conflicts between team members?  

A) Technical Skills 

B) Conceptual Skills 

C) Interpersonal Skills 

D) Organizational Skills 

35. How can the dual perspective of internal and external domains affect 

decision-making in health care management?  

A) It simplifies decision-making by reducing the number of factors 

considered. 

B) It allows for a more comprehensive understanding of organizational 

challenges. 

C) It prioritizes internal operations over community needs. 

D) It encourages a focus solely on financial metrics. 

36. Which leadership style might lead to a lack of innovation in a health care 

organization?  

A) Coaching 

B) Participative 

C) Coercive 

D) Pacesetting 

37. What is the primary purpose of staffing in health care management?  

A) To implement new technologies 

B) To ensure the organization meets its financial goals 

C) To acquire and develop the right human resources for effective service 

delivery 

D) To monitor compliance with health regulations 

38. What is one of the key characteristics of a functional organizational 

structure in health care?  

A) It emphasizes project-based teams over departmental silos. 

B) It relies on a flat hierarchy with little differentiation of roles. 



C) It creates a clear chain of command with specific functional roles. 

D) It integrates clinical and administrative functions into one unit. 

39. Why is the coaching leadership style considered effective for senior 

personnel?  

A) It allows leaders to maintain strict control over operations. 

B) It focuses on developing the leadership potential of employees. 

C) It prioritizes immediate task completion over staff development. 

D) It reduces the need for performance evaluations. 

40. What distinguishes service line management from traditional health care 

management approaches?  

A) It centralizes all operational decisions at the top level. 

B) It groups clinical services into specialized areas managed as distinct 

operational units. 

C) It eliminates the need for specialized staff. 

D) It focuses solely on administrative tasks rather than clinical outcomes. 

Answers 

31. D 
32. C 
33. B 
34. C 
35. B 
36. C 
37. C 
38. C 
39. B 
40. B 

41. What aspect of management is emphasized by the function of directing? 

 A) Allocating resources 

B) Monitoring performance 

C) Leading and motivating employees 

D) Setting strategic goals 

42. Which management function involves ensuring that the right tasks are 

assigned to the right people?  

A) Planning 

B) Organizing 

C) Staffing 

D) Controlling 

43. In what context is the matrix organizational structure particularly 

beneficial?  



A) When minimizing inter-departmental communication is essential. 

B) When the organization requires flexibility and resource sharing across 

departments. 

C) When the focus is solely on administrative functions. 

D) When a rigid hierarchy is necessary for operations. 

44. What critical role do health care managers play in relation to 

performance targets?  

A) They solely set financial goals for departments. 

B) They ensure that the organization meets its regulatory compliance 

requirements. 

C) They develop strategies to achieve specific patient care outcomes. 

D) They manage daily operational tasks without strategic oversight. 

45. What is a potential effect of having a well-balanced mix of leaders and 

managers in an organization?  

A) Increased operational inefficiency 

B) Enhanced ability to respond to challenges and opportunities 

C) Confusion over authority and decision-making 

D) Greater focus on administrative tasks 

46. Which leadership style encourages team members to share their insights 

and participate in decision-making?  

A) Coercive 

B) Pacesetting 

C) Participative 

D) Autocratic 

47. How does the concept of conceptual skills apply to a health care 

manager's role?  

A) It allows managers to oversee daily tasks effectively. 

B) It enhances their ability to implement technical solutions. 

C) It aids in analyzing complex problems and developing strategic solutions. 

D) It focuses on interpersonal relationships with staff. 

48. Which of the following leadership styles is most likely to hinder 

collaboration among team members?  

A) Coaching 

B) Participative 

C) Pacesetting 

D) Coercive 

49. What is a significant benefit of the participative leadership style in health 

care organizations?  



A) It simplifies decision-making processes. 

B) It encourages compliance with established protocols. 

C) It fosters a sense of ownership and accountability among employees. 

D) It prioritizes top-down decision-making. 

50. Which management function would be critical in responding to 

unexpected changes in patient care regulations?  

A) Planning 

B) Directing 

C) Controlling 

D) Organizing 

Answers 

41. C 
42. B 
43. B 
44. C 
45. B 
46. C 
47. C 
48. D 
49. C 
50. A 
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